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How does AI make
you feel right now?

🤯 🚀 🤩 



Agenda

● The Traveler Journey is Changing

● AI agents everywhere

● Leading human & AI teams

● The Great Debate



The Traveler 
Journey is 
Changing



From linear to unpredictable



AI search is killing traditional SEO

Gartner predicts 
search engine volume 
to drop 25% by 2026

https://www.gartner.com/en/newsroom/press-releases/2024-02-19-gartner-predicts-search-engine-volume-will-drop-25-percent-by-2026-due-to-ai-chatbots-and-other-virtual-agents
https://www.gartner.com/en/newsroom/press-releases/2024-02-19-gartner-predicts-search-engine-volume-will-drop-25-percent-by-2026-due-to-ai-chatbots-and-other-virtual-agents


Business travelers are increasingly using AI 



The AI Traveler is 
the Default

• They’re more informed

• They ask more sophisticated 
questions

• They escalate faster when things 
don’t meet expectations



But they still want human connection



How has AI changed the way you 
travel?



Agents 
Everywhere





AI is moving up the org chart

An over eager 
general purpose 

intern

Time-saving
analyst - coder - 

creative

Strategic decision 
maker

WE ARE 
NOW 
HERE

High-value
co-worker







15 kgs of tomatoes 
& 6000 napkins!





https://docs.google.com/file/d/1C6EIuZ85QTElcNHhWFG6sKQ0_ArF3Oi4/preview


Three ways to work with AI

Automation

AI runs
independently

The AI does the work for you, 
following your explicit 
instructions.

Repeatable, rules-based tasks 
where output is predictable.

Augmentation

AI assists
the human

You and the AI work together 
collaboratively.

You need space to explore, 
brainstorm or evaluate 
options.

Agency

AI runs 
autonomously 

AI works independently based 
on your parameters.

AI makes decisions based on 
directions, goals and 
knowledge. 



What agents or augmentations 
have you deployed?



Leading teams 
in the AI era





You need to 
mandate time.



Every company 
should have a 

‘why of AI’.



Communicate expectations

Never say “hereʼs a V1 
from Copilot.ˮ

I expect to know your POV 
on that V1 and what parts 

you think are worth 
reviewing.

Require employees POV Index your team to quality

Make clear your 
expectations with AI

Faster work (sometimes)

Better work (always)

Create consistent filters

Develop consistent 
questions you ask

Is this your best work?

What modifications did you 
make after AI did V1?



Be a Driver, not a Passenger
PASSENGERS
Defer to their AI

Just ask questions

Cut and Paste

Don’t Judge Quality

Defer Decisions to AI

DRIVERS
Manage their AI

Provide as much context as possible 

Build Automations and Agents

Verify Output Quality

Own their Decisions



Stay in the Driver’s seat

AI 
completes

Human
architects

Set + Forget

Validate + Refine

The Machine Loop

The Human in the Loop

Driver

Passenger



1 2

3 4

Ways to hold your team accountable.

Start every team meeting 
with: "What AI experiments did 
we run this week?"

Embed AI use and reflections 
into 1:1 agendas

Integrate AI adoption into 
performance conversations.

Share wins and losses openly 
to accelerate the team's 
learning loop



How are you managing AI use in 
your team?



The Great 
Debate



Who’s job is it?

OR



Pick a side



Defend your choice



The Topics

Planning 
• Policy development
• Budgeting
• Vendor negotiations
• Monitoring sustainability 

Risk 
• Crisis management
• Traveler safety 
• Travel disruption 

Operations 
• Customer service
• Training Staff
• Compliance oversight



Ready?



Policy Development



Handling Customer Support Calls



Budgeting



Vendor Negotiations



Monitoring Sustainability Efforts



Training Staff



Managing a Crisis



Managing Traveler Safety 



Managing Traveler Disruptions 



Enforcing Compliance



Want to Learn 
More?



Resources



Resources



Resources







Q&A


