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COMMONWEALTH BUSINESS TRAVEL GROUP, INC.

Board and General Membership Meetings

January 21 – 23, 2025
Preferred Vendor Sponsors for this Meeting:
Sabre 
CVENT

Travelport

Front

******* All presentations are posted individually on the Meeting Archives Page 
Agenda

REMINDER:  All information discussed in the meeting is considered confidential and is to be shared among CBTG members only.

Tuesday, January 21, 2025
3:00 p.m.
Board of Directors Meeting – Board Room 

5:30 p.m.
Welcome Reception sponsored by Hotel Contessa and Hickory  - Riverview Terrace

Wednesday, January 22, 2025
  7:30 a.m.
Buffet Breakfast  - Magnolia
  8:30 a.m.
General Membership Meeting - Cypress


Paul Covington, Chairman welcomed everyone to San Antonio. 



The minutes from the September meeting were unanimously approved as posted on the website. 

Luke Thomas, Treasurer reviewed the financial status and reported that all was well. 

Luke Thomas, Membership Committee Chair reported that we are now at 27 members. 



In Trudy’s absence Amy reported the following dates and sites for 2025 and 2026: 

 June 10 – 12, 2025 – The Northern Hotel, Billings, MT – these days were also changed to accommodate a contract.

October 21 – 23, 2025 – Westin Poinsett, Greenville, SC Trade Show Format

January 20 – 22, 2026 – Location TBD

June 9 – 11, 2026 – Location TBD

October 20 – 22, 2026 – Location TBD



Jay Ellenby reviewed the agenda and thanked the committee for their hard work.

Paul notified the membership that the three board members whose terms were up have agreed to continue to serve on the board. 

Paul reminded the group that all information shared in meetings is confidential.

  8:45 a.m. 
Hourglass –Jasa Rhone – Always a fun and informative session, the CBTG Hourglass provides a forum for our members to address the most important and challenging questions of the day.  Please come prepared to discuss topics that you want to hear about from our group.

10:30 a.m.
Break

10:45 a.m.
Hourglass – Cont’d
11:40 a.m.
Vendor Sponsor -  Sabre – Jake Needs
12:00 p.m.
Buffet Lunch - Magnolia
1:00 p.m. 
Financial Benchmarking – Duane Jasper - This dynamic session will equip board members with the data and insights to elevate their financial performance through benchmarking. Join your CBTG peers for a collaborative exploration of key financial metrics, uncovering opportunities for cost optimization, revenue growth, and strategic decision-making.

2:15 p.m.
Break
2:30 p.m.
HR/Staffing , Customer Service, Outsourcing –Ian Cambata, Marilyn Eckles and Marc Casto In today's dynamic business landscape, organizations face the challenge of delivering exceptional customer service while managing costs and resource allocation. This session will delve into the strategic considerations of balancing in-house and outsourced customer service solutions. We will hear from a couple of our very own CBTG members regarding their solutions and offerings for this, and also address the legal and compliance considerations for clients ensuring data privacy and security in outsourced environments.
3:30 p.m.
Vendor Sponsor Travelport  - Barb Curtis, Kristin Gilles, and Simon Gros
4:00 pm
Vendor Sponsor, CVENT, Heather Hernandez
4:20 p.m.
Optimizing Hotel RFP Processes –Shawn Davidson  This session will explore the challenges and opportunities in managing hotel RFPs. Discussion into current industry practices, identifying the pros and cons of popular RFP tools like BTP Automation and Readybid, and strategies to streamline the RFP process.  
5:00 p.m.
Meeting Adjourned

5:45 p.m.
Depart for Casa Rio, Sponsored by Travelport
Thursday, January 23, 2025
8:00 a.m.
Buffet Breakfast – Anaqua
Membership Meeting - Cypress

9:00 a.m.
Vendor Sponsor, Front, Mike Pi , Francis Hyde 
9:20 a.m.
Navigating the Future:  A Deep Dive into 2025 and Beyond - Join us for a thought-provoking session where we'll explore the strategic roadmap for the year 2025 and beyond. What are your long-term, mid-term, and short-term goals that will shape our future.   How do we ensure content quality and consistency, exploring various content channels in-house, outsourcing, or through other partnerships.   What potential limitations in content production and distribution will we face?  Jay & Ian

11:00 am
Adjourned 
